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Recap: Why the Quarterly Pulse Survey matters

We need to hear candid perspectives from all our teammates

The Quarterly Pulse Survey (QPS) asks the workforce of the 16 executive
departments of the State of Missouri to answer the same questions at the
same time about:

= How we are working together

= How we are moving on major initiatives

= Where we can improve

The QPS is unique — it enables us to:
= Track trends on critical measures
= Compare outcomes across and within organizations, and

= [dentify specific areas of success from which we all can learn




Recap: Anonymity is built into the survey process

= All survey responses are anonymous (€.g., no names required;
no IP addresses recorded)

= Select demographic questions are only asked to help analyze
potential variations:
* Among departments,
= Across regions,
= Working location, and
* Between leadership and frontline teammates




Recap: Clarification on Frequently Asked Questions

Frequently Asked Questions

Is my “organization” my office,
my division, my department, or
the state government?

What if I have different
experiences with my direct
supervisor than I do with other
managers and leaders in my
organization?

Answers

Answer the questions based what best represents
your overall personal experience at work

When a question asks about how often you see a
behavior, consider your recent experience

Most often, your perspective will be shaped by your
experience in your team, your location or division, and
also your department

Answer the questions based what best represents
your overall experience at work

Your direct supervisor and probably other managers
and department leaders will influence your perspective

The questions are designed so that you do not reply
based only upon your experience with your direct
supervisor to help us understand the overall climate

We also do not want to ask about specific |
individuals because that affects participation


https://bettergovernment.mo.gov/survey/faq.pdf

November 2022 Quarterly Pulse Survey participation rates

24,1
41,276 41% or 16,876

Team members invited to participate

i . Team members participated in the
1n the survey

survey

* Surveys were sent to all team members with mo.gov email accounts




Statewide QPS response rate maintained at 41%. 8 departments maintained or
increased their response rates.

QPS Response Rates — July 2022 QPS 14 vs. November QPS 15
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QPS 15 results show we can provide excellent results to Missouri Citizens if...

1. We provide attractive incentives to high preforming team members
2. Managers praise and thank team members

3. Team members feel they belong to the organization

Consistent praise and thanks give our team members

a sense of belonging to the organization




November 2022 QPS focused on measuring three of our five priority outcomes

Our five priority outcome dimensions

Description

Direction

Clear sense of
where the
organization 1s
heading and how
it will get there
that 1s meaningful
to all team
members

Leadership

Extent to which
leaders inspire
action by others

July 2022 QPS

Accountability

Extent to which
individuals
understand what
is expected of
them, have
sufficient
authority to carry
it out, and take
responsibility for
delivering results

Motivation

Presence of
enthusiasm that
drives team
members to put in
extraordinary
effort to deliver
results

Each QPS alternates between these two sets of outcomes

Focus of November
2022 QPS

External
Orientation

Quality of
engagement
with
customers,
partners, and
other external
stakeholders to
drive value




Building a sense of belonging matters, because among team members who
agree their manager creates a sense of belonging to the organization...

9 2 0/ “Employees clearly understand what 1s
0 expected of them”

40% more than those who disagree

“My team has the knowledge, skills, and
9 O % resources needed to provide excellent customer

service”

37% more than those who disagree

Source: State of Missouri Quarterly Pulse Survey, November 2022



Statewide initiatives have resulted in improvements in all outcome dimensions

Accountability measures of how well individuals understand what is expected.
" One way to coach up and receive meaningful feedback is through ENGAGE.

Motivation measures the enthusiasm that drives each team member to put in
extraordinary effort to deliver results.
" We are striving for a culture where all team members are appreciated and
recognized through MO Appreciation

External Orientation measures the quality of our engagement with our customers.
" The Operational Excellence community has tools for helping you understand
your customers and become more efficient in your daily processes. Check
out White Belt and the Missouri Way for ideas.



https://engage2.mo.gov/
https://moappreciation.mo.gov/
https://showmeexcellence.mo.gov/
https://showmeexcellence.mo.gov/white-belt/
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fpaths%2Fmo-learning-at-the-state-of-missouri-the-missouri-way-training-series%3FshareId=b99b9515-39f6-4b11-a435-654c351416ae

How can YOU help build a sense of belonging?

Are you a Missouri Team Member?
= Take time to share appreciation for your colleagues. A simple, free way to recognize

a fellow team member is by sending a Kudos through LinkedIn.
= We recommend the June Learning Framework a course designed to help you
encourage appreciation and recognition to fellow team members.

Are you a Manager?
= Explore ways to praise and thank team members using MO Appreciation resources.

= Remember that praise and thanks can happen any time, but be sure to be intentional
during ENGAGE conversations to celebrate your team members.

Are you a Senior Leader?
= Share your “why” with managers and team members, connecting your values to

organizational values.
= Encourage your team members to complete QPS 16 in January so we can hear their

voice on how we are doing.



https://www.linkedin.com/pulse/how-send-linkedin-kudos-two-minute-recognition-tip-sarah/
https://www.linkedin.com/learning-admin/content/learning-paths/1%7EAAAAAAIgV7Q=2517019?account=35674036
https://moappreciation.mo.gov/
https://engage2.mo.gov/
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SHOW-ME XCELLENCE DISCOUNT HUB

Equipping team members te A website with discounts
centinuously improve our for recreation, stores, and

departments to serve citizens vacation opportunities
with excellence
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9.5% PAY INCREASE

All state team members received
a 5.5% raise March 2022 based
on QPSdata

YELLOW BELT

Enhanced preblem
selving skills

o
WHITE BELT

A set of simple problem
solving tocls that can be used
by all team members in their

daily work
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& LEADERSHIP
DEVELOPMENT AWARD

Henering the top 10% of team
members by awarding them up
to $1,500 for professional
development
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MOWAY TRAINING

Training program for all state
team members

MO LEARNING

24/7 access to best in class
training, including State of
Missouri custom content

St (3
ENGAGE 2.0

M 0 APPRECIATIDN M Bringing superviscrs and team

Building a culture of meaningful members together te have
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The next Quarterly Pulse Survey will occur
from

January 23 — February 3, 2023

questions will cover Direction, L.eadership, and
Professional Development
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